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26,

Triq I-Arc¢isqof,

Valletta, VLT 1443.

Att: Id-Direttur Adrian Mifsud

Management Letter 2017

B'referenza ghall-Management Letter ghas-sena finanzjarja li ghalget fil-31 ta’
Dicembru 2017 (Kopja annessa), fisem il-Kunsill Lokali Pembroke nixtieq ninfurmak
li:

21. Income arising from the Local Enforcement System

Fil-passat, il-Kunsill dejjem ipprova jaghmel dak kollu possibbli biex il-Kumitat Kongunt
jipprovdi Accounts Awditjati. Issa li tali Kumitat Kongunt ilu li gie xolt snin u dak dovut
waqga’ kollu fuqg il-LESA, il-Kunsill ma jistax jifhem ghala ghadu qged jigi mitlub tali
rapporti.

2.2. System of Council Income Receipting and Invoicing

Bhas-snin li ghaddew il-Kunsill ha nota tal-proposta, izda fid-dawl li s-sistema manwali
gatt ma kien hemm problemi biha, u dan anke skond il-kummenti tal-istess Awdituri, il-
Kunsill ma jarax il-bzonn li jimplimenta sistema elettronika, li wara kollox xorta wahda
l-informazzjoni trid tiddahhal manwalment.

Dan apparti |-fatt li I-proceduri finanzjarja jesigu li ghal kull ir¢evuta li tinhareg, din trid
tkun fil-format tripliku fejn l-originali tinghata lill-klijent, kopja tinzamm fil-file tad-dhul u
ohra tinzamm fil-ktieb ta’ I-ircevuti, sistema li I-Kunsill ghadu jadotta sallum il-gurnata.
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2.3. Income not recorded in the appropriate accounting period

[I-Kunsill ha nota tal-kumment u fil-fatt kif indikat fir-rapport, il-Financial Statements
diga gew emendata waqt il-process tal-verifika.

2.4. Income recognized as an increase in government grants

[I-Kunsill ha nota tal-kumment u fil-fatt kif indikat fir-rapport, il-Financial Statements
diga gew emendata waqt il-process tal-verifika.

3.1. Clasification of expenses

[I-Kunsill ha nota tal-kumment u fil-fatt kif indikat fir-rapport, il-Financial Statements
diga gew emendata waqt il-process tal-verifika.

3.2. Personal vehicle allowance

[I-Kunsill ha nota tal-kumment u fil-fatt il-formola specifika giet ratifikata u ffirmata. Ta’
min isemmi li l-ispiza li ged issir referenza ghaliha kienet dik ta’ €20.34, liema spiza
kienet taghmel parti mir-rendikont tal-petty cash. Ta’ min isemmi li I-payment voucher
li japprova I-hlas kien iffirmat kemm mis-Sindku kif ukoll mis-Segretarju Ezekuttiv, kif
ukoll gie approvat waqt il-laggha tal-Kunsill.

4.1. Categorization of assets and depreciation thereof

ll-kategorija tal-assi li ghandha x’tagsam mal-bini ghanda rata ta’ deprezzament ta’ 1%
fis-sena fuq bazi ta’ ‘reducing balance’. La I-pannelli fotovoltajci, u langas il-blinds
m’huma mistennija li jdumu ghal 100 sena, ghaldagstant dawn ged ikunu deprezzati
matul il-hajja produttiva taghhom.

Rigward il-blinds ukoll, dawn kienu saru tal-gies ghat-twieqi specifi¢i li hemm u
ghalhekk m’humiex ser jic¢aqilqu. Kien ghal dan il-ghan li dawn gew inkluza mal-
kostruzzjoni bhala diprezzament.

Ta’ min jinnota wkoll li -kummenti li saru dwar dawn I-assi, jirrigwardjaw assi l'ilhom fil-
Kunsill ghal aktar minn 8 snin u mhux li saru tul is-sena finanzjarja kurrenti.

L-unika kumment li kien hemm kien dwar crash barrier fejn il-Kunsill klassifika mas-
sezzjoni tat-tabelli u ghalhekk 100% diprezzament filwaqt li I-Awdituri huma tal-fehma
li din ghandha tkun bhala Urban Improvements u ghalhekk bir-rata ta’ 10%.
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4.2. Insurance Policy

[I-Kunsill ser jara li fejn ikun possibbli, i¢-Cifri jkunu aktar vicin il-valur attwali, ghalkemm
dan qatt ma jista’ jkun ezatt peress li I-assigurazzjoni ma tghalagx mas-sena finanzjarja
u ghalhekk, bid-deprezzament dejjem ser ikun hemm avarija bejn I-ammont assigurat
u l-ammont ta’ I-assi fuq il-kotba tal-Kunsill.

Id-differenza principali hija attribwita ghall-progetti ta’ manutenzjoni li saret matul is-
snin fejn id-DGL stess ged jirrakkomanda li dawn m’hemmx il-bzonn li jkunu assigurata
bhala assi fosthom toroq, bankini, retaining wall, embelishments, ecc.

4.3. The Upkeep of the Fixed Asset Register (FAR)

Huwa minnu li assi antiki ghandhom referenzi xi ftit enerici, izda |-assi kollha li zdiedu
f'dawn I-ahhar snin huma kollha mnizla I-FAR bil-massimu ta’ I-informazzjoni nkluza.
Apparti minn dan jinzamm file separat fejn fih jinzammu I-fatturi kollha ta’ I-Assi tal-
Kunsill u ghalhekk fac¢ilment jistghu jigu identifikata. L-Awdituri iridu jkunu konxji wkoll
li ladarba kienu ddahhlu assi kif irrimarka, it-titlu qatt ma jista’ jigi emendat u huwa nutli
li sena wara sena tibga’ ssir referenza ghall-assi I'ilhom fil-kotba tal-Kunsill ghal numru
konsiderevoli ta’ snin.

Ta’ min jinnota li dan il-kumment huwa kopja ta’ dak li ntqal fil-passat, izda
sfortunatament hija hasra |li ma saret ebda referenza li I-assi li ddahlu godda saru kif
mitlub.

4.4. Reconciliation of the Fixed Asset Register (FAR) to the Financial
Statements

Matul is-sena 2018 ser isir ezercCizzju biex naraw li I-valuri bejn I-FAR u n-Nominal
Ledger ikunu I-istess. L-awdituri setghu facilment irrikonciljaw li d-deprezzament ged
isir komputerizzat mis-sistema tas-Sage. ll-process il-gdid ser ikun bis-sistema Straight
line basis minflok Reducing balance, u dan skond direttiva tad-DLG 01/2017.

4.5. Assets no longer used by the Council

[I-Kunsill jinnota li ghalkemm hemm assi li mhux ged jintuzaw dan ma jfissirx li
ghandhom jintremew. Issa li I-Awdituri ghadhom qed jinsistu li dan ghandu jsir, allura
ser isir ezerCizzju biex dawn l-assi jintremew, xi haga li I-Kunsill ghandu riserva
dwarhom.

4.6. Computer Software
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[I-Kunsill ha nota tal-kumment. L-ispiza li ged jaghmel referenza ghaliha |-Awditur,
ghalkemm harget fis-sena 2017, immaterjalizzat fis-sena 2018 u ghalhekk gatt ma
setghet tkun parti mill-assi tas-sena 2017. Tant li kien fis-sena 2018 li s-Sage Evolution
gie nstallat. ll-hlas kellu jsir gabel biex tkun tista’ tinxtara I-licenzja.

4.7. Fixed Assets Labelling

[I-Kunsill ha nota tal-kumment u fil-fatt ser jittiehdu |-passi biex jigu rrangata. Ta’ min
jinnota li I-izball kien li 3 kompjuters kienu nxtraw fdagga u nghataw referenza wahda.
Sussegwentament |-Awdituri kienu talbu li kull kompjuter kellu jinghata referenza
separata. Kien hawn li fis-software sar l-aggustament mehtieg izda l-isticker fuq kull
kompjuter bi zvista ma gewx mibdula.

4.8. Capital Commitments

II-Kunsill ha nota tal-kumment li sar.

4.9. Capital Expenditure accounted for as Revenue Expenditure

[I-Kunsill ha nota tal-kumment u fil-fatt kif indikat fir-rapport, il-Financial Statements
diga gew emendata waqt il-process tal-verifika.

5.1. Collection of Local Enforcement fines outstanding

II-Kunsill ha nota tal-kumment.

5.2. Accounting for Prepayment and Accured Income

[I-Kunsill ha nota tal-kumment u fil-fatt kif indikat fir-rapport, il-Financial Statements
diga gew emendata waqt il-process tal-verifika.

6.1. Accouting for Accruals

[I-Kunsill ha nota tal-kumment u fil-fatt kif indikat fir-rapport, il-Financial Statements
diga gew emendata waqt il-process tal-verifika.

6.2 Supplier Balances reconciliation

II-Kunsill ha nota tal-kumment.
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7.1. Disclosures required in respect of certain IFRS

[I-Kunsill ha nota tal-kumment u fil-fatt kif indikat fir-rapport, il-Financial Statements
diga gew emendata waqt il-process tal-verifika.

7.2. Financial Statements presentation

[I-Kunsill ha nota tal-kumment u fil-fatt kif indikat fir-rapport, il-Financial Statements
diga gew emendata waqt il-process tal-verifika.

8.1. Comparison of Actuals with the Annual Budget Observations

II-Kunsill ha nota tal-kumment.

8.2. Council Minutes

[I-Kunsill ha nota tal-kumment u issa gew ratifikata.

Tislijiet,

IFFIRMATA IFFIRMATA

Avv. Dean Hili Kevin Borg

Sindku Segretarju Ezekuttiv
Kopja : Awditur Generali, NAO

Udituri Lokali — 3a

Ministru ghall-Finanzi (Onor. Prof. Edward Scicluna)

Ministru ghall-Gustizzja, Kultura u Gvern Lokali (Onor. Dott. Owen Bonnici)
Segretarju Parlamentarli ghall-Gvern Lokali u Komunitajiet (Onor. Silvio Parnis)
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